Introduction

PRIORITIES FOR A BETTER ACADIANA
Articulating and advancing a deliberate vision for Acadiana’s future is essential to achieving our economic potential.
Based on extensive review by One Acadiana’s members, local partners, our Board of Directors, and subject matter
experts, the following four priorities represent the most significant opportunities for our State government leaders
to advance Acadiana’s economy over the next four years and beyond. These priorities directly contribute towards
realizing One Acadiana’s vision to make Acadiana one of the most high-quality, sought-after regions in the South for
business and professional talent. Achieving success on these priorities will require leadership and commitment from
Louisiana’s next Governor, the Legislative Delegation representing our nine-parish region, and strong collaboration
with our partners across the state.
By focusing on these key priorities and developing a plan of action, we hope to build a more diverse, competitive
economy where our families and businesses can thrive:
		Complete I-49 South and accelerate planning of regional transportation projects

		

Unlock Acadiana’s workforce development potential

		

Protect and advance gains in Pre-K through 12 public education

		

Accelerate our state’s economic development momentum

The upcoming elections offer Acadiana residents an important choice to shape the future of our region and state. In
order to accelerate economic development in Louisiana, voters should support candidates committed to pursuing
these four policy priorities. A strong Acadiana means a strong Louisiana.
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Complete I-49 South and accelerate planning
of regional transportation projects

“The completion of I-49 South is within reach. The good news is that more than 100
of the planned 160 miles of I-49 South are complete or currently under construction.”
— David Mann
Chairman, I-49 South Coalition

OPPORTUNITY
Completing I-49 South is Acadiana’s top priority. Bringing the current U.S. 90 highway up to interstate standards
will greatly improve a vital national link to “America’s Energy Corridor” and provide a game changing investment for
Louisiana with substantial benefits in the following areas:
>
		
		
		
		
		

Economic development: Top executives continue to rank a good highway system as the No. 1 or No.
2 most important factor when expanding, relocating, or starting a new business. Completing I-49 			
South will encourage investment along the entire corridor by providing the type of market access 			
private industry needs to thrive. Even with the limited access U.S. 90 currently allows, “America’s Energy
Corridor” continues to attract investment from hundreds of Louisiana companies and global
powerhouses. Upgrading to interstate standards will provide a catalyst for new growth and investment.

>
		
		
		
		
		

Safety: As of 2013, Louisiana ranked fifth in the nation for traffic accident fatalities per vehicle mile
traveled. From 2012-2014 there were 25 fatal accidents along the future I-49 South route resulting
in 31 deaths and 44 injuries. This is in addition to a significant number of less severe accidents along the same
route resulting in personal injury, property damage, and lost productivity. Interstates allow for both
faster and safer travel. Widening lanes and shoulders compensate for driver error, and eliminating
90-degree intersections drastically reduces the risk of collision.

>
		
		
		

Evacuation: More than one third of the population of Louisiana lives in parishes along the I-49 South
corridor from Lafayette to New Orleans. Despite increased evacuation planning in recent years, the
latest mass evacuation of the greater New Orleans region produced major traffic problems. Completing
I-49 South will enhance evacuation routes and provide greater support for recovery efforts following a significant
weather event.

>    Traffic congestion relief: U.S. 90 was not designed to handle the amount of traffic it now supports.
		 Parts of U.S. 90 are currently handling over 1.5 times their daily capacity. For example, U.S. 90 from University
		 Ave to Kaliste Saloom Rd was meant serve 40,000 vehicles per day, but current traffic counts indicate it serves
		 roughly 64,000 vehicles per day. The constant stop and go is costing drivers and businesses millions in lost
		 time, productivity, and fuel.
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The completion of I-49 South is within reach. More than 100 of the planned 160 miles of I-49 South are complete
or currently under construction. The remaining cost of construction totals nearly $3 billion. An investment of roughly
$1.4 billion will complete the portion of I-49 from I-10 in Lafayette to Wax Lake, extending I-49 South by more than 60
continuous miles.1
Most the remaining sections of I-49 South to Raceland are already far enough along in the design process to begin
construction. Furthermore, one of the largest sections in terms of cost -- the I-49 Lafayette Connector -- entered the
design phase in October 2015 and will soon be ready for construction through a design-build process. Virtually all
of this construction can be completed as segments of independent utility (where each segment will add independent
transportation benefits) with targeted investments of roughly $100 million or less for each segment. In contrast, most
of Louisiana’s other transportation mega projects still require lengthy, detailed design work and/or a very substantial
amount of funding (e.g., greater than $200 million) all at once.

More than 100 of the planned 160 miles of I-49 South are complete
or currently under construction

Looking beyond the completion of I-49 South, there is an opportunity for Acadiana to begin aggressively planning for
additional connectivity that complements the region’s interstates. Just as I-49 South will improve access and interconnectivity
in the region, proposed projects such as the Lafayette Regional Xpressway and a regional beltway or “Smart Loop(s)”
(coordinated enhancements to existing routes to establish key regional connectors) will position Acadiana to better manage
our economic growth and development.

This investment does not include two projects which remain in the initial design phase/study zone including the Wax Lake to Berwick section (estimated to cost
approximately $270 million), and the Raceland to West Bank Expressway section (estimated to cost approximately $1.3 billion).
1
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CHALLENGE
The largest obstacle to completing I-49 South and the state’s other key transportation infrastructure priorities is
dwindling funding available for construction, resulting in a growing backlog of state transportation infrastructure needs
with a reported total of $12 billion. According to the PEW Charitable Trusts, between 2002 and 2011 combined local,
state, and federal surface transportation spending declined by about $27 billion nationally, or 12 percent in real terms.
The President’s Council of Economic Advisors reports that total U.S. spending on surface transportation has declined
as a share of GDP from about 3 percent in 1962 to 1.4 percent in 2011.
In Louisiana, funding for transportation infrastructure is derived primarily from the federal and state gas taxes. In 2014,
nearly 44 percent of Louisiana’s Department of Transportation and Development revenue came from federal funds
generated by the 18.4 cents per gallon gas tax, while roughly 29 percent came from the state’s 16 cents per gallon
gas tax. An additional 4-cent fuel tax is levied by Louisiana to pay for construction of 16 projects (now complete or
under construction), known as the Transportation Infrastructure Model for Economic Development (TIMED) Program,
but these funds are dedicated entirely to paying off bonds. In fact, roughly $10 million per year is currently diverted
from revenue derived from the 16-cent fuel tax just to service debt not covered by the TIMED revenue.

State gas tax revenues have declined 40 percent in real terms over 20 years,
while miles traveled on Louisiana roads have increased 28 percent
State TTF revenue
Millions in 2014 dollars

Annual Louisiana road travel
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The Transportation Trust Fund (TTF) revenue generated by the 16 cents per gallon state gas tax is the largest source
of infrastructure funding directly controlled by Louisiana. State gas tax revenues, however, have declined 40 percent in
real terms, while miles traveled on Louisiana roads have increased 28 percent. While improved vehicle fuel efficiency
continues to reduce consumer demand for gas, inflation erodes the purchasing power of the stagnant 16-cent fuel tax.
The relative purchasing power of 16 cents in 1984, when the tax was set, has declined to 7 cents today.
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PRIORITY ACTIONS
1. Substantially increase state funding for construction of transportation infrastructure
priorities, and maintain I-49 South as a top transportation priority for the state: Substantial spending
reforms and/or new revenue are required in order to fund major capital projects such as the completion
of the I-49 South and reduce the state’s $12 billion backlog of infrastructure projects. Roughly $3 billion
is required to complete I-49 South alone. In this context, a substantial increase would mean roughly $500
million to $1 billion per year in net additional funding for state transportation infrastructure for the next
decade and beyond.
The next administration and Legislature must continue to prioritize the completion of the I-49 South
as a top priority within the state’s transportation program. A large share of any future state budget
surplus monies and federally redistributed funds should also be directed towards its completion.
Lastly, the state must support innovative funding alternatives for I-49 South, including tolling. While some
initial toll studies have been conducted, more effort should be invested in researching the feasibility
of tolling and related alternatives to accelerate construction of I-49 South, particularly the expensive,
high-volume sections such as the I-49 Lafayette Connector.
2. Advance and prioritize completion of I-49 South at the federal level: Greater federal funding is critical to
the completion of I-49 South. Funding for the federal Highway Trust Fund continues to decline in real terms
(similar to Louisiana’s state TTF) and the lack of a six year federal transportation funding bill are contributing
to a national crisis.2
As Congress considers its approach for a new multi-year federal surface transportation bill, the next Governor
and other state officials should provide leadership and advocacy to ensure the federal bill provides both adequate
federal funding and, equally important, a structure for prioritizing funding for I-49 South based on criteria that
favors “America’s Energy Corridor” given its importance to the nation’s freight network, oil supply, and other
factors of national significance.
3. Accelerate planning for a regional transportation beltway or “Smart Loop(s)”: As the construction
of I-49 South is completed, the State can help advance Acadiana’s transportation planning efforts to increase
regional connectivity. Regional planning, focused on bolstering existing routes around Acadiana to make them
easily accessible traffic corridors, will enhance regional interconnectivity. This beltway or “Smart Loop(s)”
concept of strengthening existing routes will require targeted investments over many years in planning and
construction that are aligned with a regional vision. Additionally, moving forward on planning for the Lafayette
Regional Xpressway, a limited access, north-south beltway west of the City of Lafayette with the potential for
innovative financing, will provide greater connectivity to I-10 and communities north and south of Lafayette. In
fact, planning for the Lafayette Regional Xpressway potentially could be integrated within a broader network of
“Smart Loop(s)” depending on corridor alignments.
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The last six year transportation bill, Transportation Equity Act for the 21st Century (TEA-21) was passed in 1998.

A more robust regional planning effort will establish a shared regional transportation vision that encourages
collaboration among individual parishes at the regional level. Furthermore, these efforts will enhance Acadiana’s
economic development and tourism profile by expanding access to local communities and development sites,
making them more attractive to business prospects and visitors. These routes can also provide more effective
evacuation and/or accident routes during times of emergency. In short, coordinated planning efforts at the
regional level will help maximize the growth and development of Acadiana, and ensure that local and state
resources achieve optimal impact.
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Unlock Acadiana’s workforce
development potential
“We must empower our universities and colleges with more operational autonomy
while also investing in them to meet today’s workforce demands.”
— Bill Fenstermaker
President & CEO, FENSTERMAKER
Member, Board of Regents
OPPORTUNITY
Acadiana’s ability to develop a 21st century workforce will be a key determinant of our state’s future economic success.
Spurred by large capital investment, Louisiana’s workforce is rapidly expanding. Louisiana’s private-sector employment
growth since January 2008 ranks second best in the South and seventh best in the U.S. The Louisiana Workforce
Commission (LWC) projects the state to add roughly 26,000 jobs per year over the next seven years.
As the private sector continues to create jobs, numerous reports have identified a skills gap where job openings continue
to outpace the supply of qualified workers in critical fields requiring postsecondary education, including engineering,
computer science, advanced manufacturing, and other key fields. According to the 2015 ManpowerGroup survey, 32
percent of U.S. employers report talent shortages. Businesses across Acadiana have expressed similar concerns.
Closing Louisiana’s skills gap will require targeted investments in workforce development, including strengthening our
state’s higher education institutions. National experts and policymakers, including the National Governors Association,
recommend a workforce development approach that focuses on high-growth sectors and industry clusters with networks
of competing and cooperating suppliers and service providers. By leveraging existing postsecondary education assets
in Acadiana, we can cultivate a workforce pipeline capable of supporting high-growth sectors and a diversified economy.
Unlocking Acadiana’s workforce development potential will require improving the capabilities of the University of Louisiana
at Lafayette (UL Lafayette), South Louisiana Community College (SLCC), Louisiana State University at Eunice (LSUE), and
the Young Memorial Campus to train high-demand graduates. Two areas where Acadiana’s higher education institutions
can be leveraged to train workers for high-demand fields include engineering and aviation related trades.
Louisiana faces a critical shortage of engineers. LWC estimates Louisiana to add 3,550 new engineering jobs from
2012-2022, a growth of nearly 18 percent. This growth is more than double the national growth rate of 8 percent
projected by the Bureau of Labor Statistics (BLS) over the same period and does not include replacement of retiring
engineers. The 2014 WISE Fund Gap Analysis of Louisiana’s labor market shows an annual unmet need for 500-600
engineers, even while assuming that all Louisiana engineering graduates stayed in state. In order to adequately supply
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projected growth in economic driver industries, Louisiana will need to train hundreds of new engineers in addition to
those already being trained. The need to increase the number of engineers was also highlighted as a key initiative
in the 2013 International Commerce Master Plan, developed by A.T. Kearney and the Boston Consulting Group
(BCG) and adopted by the State of Louisiana’s Board of International Commerce (the Master Plan is currently being
implemented and executed by Louisiana Economic Development (LED)’s Office of International Commerce).
Louisiana’s established advanced manufacturing sector provides significant advantages for aviation and aerospace
operations, presenting the state with an opportunity to market itself as the industry grows. Acadiana, in particular,
has substantial competitive advantages. The region is home to eight out of twelve Federal Aviation Administration
(FAA) approved repair stations in Louisiana, major businesses that provide aviation services for the offshore energy
industry and emergency healthcare, and other aviation-related services including one of the largest aircraft painting
services in the world. The recent addition of a final assembly and delivery facility for a new helicopter model in the
Lafayette area, demonstrates Acadiana is emerging as an aviation hub. Cultivating a strong workforce pipeline in
the aviation sector presents an opportunity to grow an existing industry base, while also attracting new investment.
CHALLENGE
While UL Lafayette and SLCC are primary engines of Acadiana’s workforce development, they are not adequately
positioned to meet the demand for graduates in critical existing or emerging industry sectors.
UL Lafayette’s current engineering facilities were designed for a capacity of 2,000 students, yet 2014 engineering
enrollment was 2,600, and 2015 enrollment is expected to exceed 3,000. UL Lafayette’s R&D partnerships with
Louisiana industries are critical to growing the breadth and depth of Louisiana’s economy, yet the aged facilities
currently housing the college are unable to support the current workload, much less future efforts. Similarly, SLCC’s
current capacity to train graduates for careers in aerospace, including mechanics and manufacturing skills is limited.
SLCC’s Aviation Maintenance Technicians program is only able to train 15 students per class due to space constraints.
As it stands, aviation companies in Acadiana are forced to recruit talent (such as avionics technicians) and services
(such as non-destructive testing) from out of state.
Even as state funding declines, Louisiana’s postsecondary institutions lack the flexibility to increase revenue by
adjusting tuition. Louisiana is the only state that requires a two-thirds vote of the Legislature to raise tuition. While the
Granting Resources and Autonomies for Diplomas (GRAD) Act provides some flexibility in raising tuition and fees, and
recent changes were made to further give institutional boards additional control over fees, the impact of these limited
reforms has served primarily to offset declining state funds. Cuts in state funding coupled with a lack of tuition and
fee autonomy, mean both Louisiana’s two and four year institutions lag behind regional and national peers in terms
of funding per student.
In terms of controlling costs, Louisiana’s universities and colleges are also constrained due to operational and
procedural requirements. For example, institutions are required to use the services of the Legislative Auditor, while
private companies could provide audit services at a significantly lower rate. The restrictions placed on higher education
institutions are impeding their ability to train the competitive workforce Acadiana and Louisiana need.
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Among national and state peers,* UL’s funding per student is the lowest
Funding per FTE, 2013-2014 ($ thousands)

Recent trend in state funding,**
2013-2014 (%)

State appropriations
Tuition and fees

UMass Boston

12.1

7.1

Southern Illinois

9.5

8.9

UMass Lowell
U. of Nevada, Reno

Wright State

U. of Memphis

9.1

7.0

4.7

Wichita State

U. of Montana

LaTech*

UL
UL

5.1

3.9

Ohio

3.2

Ohio

2.0

South Dakota

10.2

Tennessee

3.3

Wisconsin
Mississippi

9.8

4.7

5.0

Nevada

3.2

Louisiana

10.1

5.9

4.2

UT at El Paso

4.1

6.3

10.7

8.1

2.6

Massachusetts

3.7

10.8

6.9

3.9

Portland State

Illinois

11.8

11.1

7.0

4.0

Massachusetts

11.7
11.6

5.8

5.9

UT at Arlington

12.4

6.1

5.8

UNO*

12.8

8.3

4.1

Southern Miss

14.8
13.1

7.4

5.4

UW Milwaukee

16.1

6.9

6.2

11.9

17.0

10.9

5.7

U. of South Dakota

1.6

17.5
7.6

9.5
5.3

11.9

18.5

11.2

6.3

U. of Toledo

19.2

8.9

2.1

Kansas

5.4

Texas

13.3

Montana

9.7

Oregon

3.7

Louisiana

5.4

Texas

3.7

Louisiana

Average funding: 13.2
*Peers identified by UL System. La Tech and UNO included for reference as state peers
**Overall state funding for higher education
Source: UL System Productivity Dashboard, IPEDS Data Center, One Acadiana analysis

Among southern peers, Louisiana two-year colleges lag behind
in average state funding and tuition
State Appropriations

Funding per FTE by state, 2012-2013 ($ thousands)
Maryland

5.4

Delaware

5.3

Texas

Alabama

Oklahoma

Virginia

Florida
SLCC
*SLCC

3.1

3.9
4.2

2.8

4.6

2.3

3.3

2.1

2.4

2.9
2.5

1.2

3.6

Delaware

Arkansas

7.8

3.4

Alabama

4.7

West Virginia

6.3

Mississippi

10.2

Tennessee

7.5

7.1

2.3

North Carolina

7.0

1.9

Oklahoma

7.0

0.3

Kentucky

6.9

0.4

South Carolina

4.5

Virginia

7.3

Georgia

5.4

3.7

Louisiana

5.3

18.8

6.6

3.4

3.2

6.2

Texas

6.8

4.3

2.6

Georgia
Louisiana

1.8

5.3

Maryland

0.7

7.4

4.2

3.2

10.0

5.4

7.6

2.8

4.6

North Carolina

South Carolina

3.8
3.9

Recent trend in state funding,**
2013-2014 (%)

7.8

3.0

4.0

Tennessee

8.1

3.4

3.8

Mississippi

9.7

4.4

4.5

West Virginia

9.9

4.5

5.1

Arkansas

Kentucky

Tuition and Fees

Average funding: 7.4
*SLCC funding data taken from IPEDS Data Center, state funding data taken from SREB
**Overall state funding for higher education, Center on Budget and Policy Priorities
Source: SREB, IPEDS Data Center, One Acadiana analysis

3.7

Florida
Louisiana
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PRIORITY ACTIONS
1. Construct a new UL Lafayette engineering facility: Creating a new, state-of-the-art facility to serve as
the home of UL Lafayette’s six engineering departments will provide additional capacity to help meet
the growing demand for engineers and technologists. Taking into account future growth and needs,
UL Lafayette has developed plans for a $30-35 million facility, including classrooms, labs, and studios.
UL Lafayette initiated a capital campaign to secure private investment, but requires a state match
consistent with similar state projects to initiate construction. A state match of $25 million will provide the
necessary investment to keep pace with rising demand.
Madison Hall, which was built in 1957 and currently houses the engineering departments, has been UL
Lafayette’s No. 1 priority request for the past decade. Madison Hall has also been the No. 2 higher
education project on the Board of Regents list of new projects across all higher education for the past three
years. The next Governor and Legislature should make this key investment in our state’s workforce pipeline a
top priority within the capital outlay process starting in 2016 until the project is completed.
2. Develop a new SLCC aviation complex: With phased investments coordinated with existing and future
industry needs, an SLCC aviation training complex at the Acadiana Regional Airport could provide a specialized
workforce to address some of the workforce gaps in Louisiana’s aviation industry including avionics and
painting and coating technology. This facility could also partner with leaders in our local industry base seeking
to train and hire pilots.
Additionally, SLCC could support a growing industry by offering programs such as aerospace composite
technician certification, depending on funding and/or potential private-public partnerships. An example
of this model is Tarrant County Community College’s Center of Excellence for Aviation, Transportation
and Logistics in Fort Worth, Texas. The next Governor and Legislature should make these key investments
in workforce training a top priority, including committing $20 million in seed funding for this
aviation training complex in the capital outlay process.
3. Substantially increase autonomy of state colleges and universities: Without greater ability to
control both revenue and costs, Louisiana’s higher education institutions will remain politically and
bureaucratically hamstrung in training a skilled workforce. The next Governor and Legislature should
substantially increase autonomy in higher education in order to unlock Louisiana’s workforce development
potential and enable sustained improvements in the quality of our state’s higher education enterprise.
Substantially increasing tuition and fee autonomy will allow colleges and universities the ability to ensure
more stable competitive funding in line with regional and national peers. A 2014 Tuition Task Force, established
by the Legislature, concluded that given Louisiana’s comparatively low tuition, the state should consider
a more market-based approach that allows management boards greater authority to determine tuition at their
institutions. These recommendations highlight the need for measures that increase tuition and fee autonomy.
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Beyond providing increased flexibility to set tuition and fees, Louisiana’s higher education institutions lack
operational autonomy, thereby hindering their ability to control costs. A 2014 report by the National Center for
Higher Education Management Systems found that Louisiana’s higher education institutions are among the most
tightly controlled in the country in terms of procedural/operational regulations. Colleges and universities need
substantially increased control over contracts (including capital projects), auditing, risk management, information
technology, and travel, all of which are tightly regulated by current law. Providing increased operational autonomy
will allow for greater cost efficiencies and innovation.
While there has been some recent progress in granting higher education institutions greater independence,
more autonomies will be needed in how institutions handle finances and operations. The next governor and
legislature should ensure that Louisiana’s universities and colleges are positioned for success to meet the
workforce requirements of the 21st century economy.
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Protect and advance gains made in
Pre-K through 12 public education
“Let’s focus on the positive steps we can take together to help all children to reach
their full potential as human beings.”
— Margaret Trahan
President & CEO, United Way of Acadiana
OPPORTUNITY
For more than a decade, Louisiana has made significant gains in student achievement. Since 2000, the percentage of
all students scoring “basic” and above on 4th and 8th grade standardized tests has risen more than 20 percentage
points. Since 2006, the percentage of students scoring below “basic” on these tests has dropped 10 percent. Public
school dropouts in grades 7-12 have been declining and Louisiana’s high school graduation rate is at an all-time high
of 74.6 percent (3.2 percentage points higher than in 2011). The number of students earning a college-going score
of 18 or above on ACT has grown by 6,312 since 2012 and more students entered postsecondary education in 2014
than any other year. Additionally, Louisiana’s LA4 Pre-K program has served as a model of excellence by reducing
special-education placements and increasing on-time arrival into the 4th grade.

Overall, Louisiana’s statewide test scores reveal significant gains in student
achievment and a narrowing of the achievment gap

Average percent of students scoring basic and above combining scores on all
subjects for all grades 1999-2014 (%):

Louisiana Department of Education; One Acadiana analysis
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Gains in student achievement are supported by Louisiana’s public education reforms that are raising standards,
improving Pre-K, providing parental choice, and empowering school and district leaders. Abandoning these reforms
will be a major step backwards. By advancing and sustaining the education policies and best practices that are
supporting progress right now, Louisiana can increase the momentum of current student gains and better prepare
future generations for the college and career opportunities of the 21st century.
CHALLENGE
While Louisiana is making major gains, our state’s student performance is still significantly lower than most other
states, making the status quo unacceptable. In the National Assessment of Education Progress (NAEP), Louisiana
ranked 47th nationally in student proficiency in reading, math, science, and writing in the 2013-2014 school year.
Only 23 percent of Louisiana’s 4th graders scored at or above NAEP’s national benchmark of “proficient” (higher
benchmark than Louisiana’s “basic”) in reading and only 26 percent scored at or above proficient in math. For 8th
graders, only 24 percent scored at or above proficient in reading and only 21 percent scored at or above proficient
in math. Despite recent gains, roughly a quarter of a million Louisiana students remain below basic grade level and
are leaving high school underprepared for college and careers.
Louisiana’s low academic performance will impact career-readiness more significantly with time. According to the
Bureau of Labor Statistics, nearly 70 percent of the jobs projected for the next decade will require at least a high
school diploma, yet Louisiana’s high school graduation rate ranks 45th nationally. Only 15 percent of Louisiana
students meet all four ACT benchmarks for college readiness, which is second lowest among 16 southern peers and
far below the national rate of 26 percent. Louisiana students are also struggling once they get to college. In 2012,
34 percent of Louisiana’s college freshmen graduating from public school had to take non-credit remedial courses.
Without a constant focus on college and career readiness, including increased exposure to career opportunities,
Louisiana will continue to miss the mark on training a highly skilled workforce.
There are a few major issues that, among others, have contributed to Louisiana’s underperformance:
> Before the implementation of best-in-class academic standards, Louisiana used benchmarks for reading and
		 math that were sometimes a full year behind standards in other states, leaving Louisiana students
		 underprepared for college and careers relative to their peers in other states.
> Roughly half of Louisiana children enter kindergarten unprepared due to lack of access to affordable early
		 childhood programs. Families currently lack the information and resources they need to access high quality
		 Pre-K programs, and providers are not held to consistent standards across the state.
> Too many families have no choice but to send their children to failing schools. Over 20 percent of Louisiana
		 students are enrolled in schools rated “D” or “F” by the Louisiana Department of Education, with the vast
		 majority of those students coming from families in poverty.
> Until recently, superintendents, principals, and other school leaders have not had the autonomy necessary
		 to innovate and meet the unique needs of their district or school.

14

PRIORITY ACTIONS
1. Maintain fair and robust academic standards and statewide accountability system for school and
teacher performance: Louisiana’s children and parents deserve high quality academic standards aligned
with those in other states. Before implementing the current standards, Louisiana used Grade Level
Expectations (GLEs) which did not match the rigor of standards used by higher-performing states. While using
the GLEs, one third of Louisiana students entering college required remediation in order to succeed in
college-level courses. Louisiana’s current standards set a high bar, putting students on the same playing field
as those from the highest-performing states.
Standards alone will not support the student gains Louisiana needs. Research demonstrates a clear
relationship between accountability systems and increased student performance. While there is room for
improvement in the current system, Louisiana must remain committed to a fair, robust accountability system
for schools and teachers.
2. Prioritize early childhood care and education with funding for enhanced services, while
accelerating the development of a unified high-quality Pre-K system: Currently, not all children in
Louisiana enter kindergarten ready to succeed. Studies demonstrate that students who participate in a
high-quality early childhood program are better prepared for kindergarten and achieve greater success in later
grades, which has a long-term impact on their academic progress and success. Early childhood programs are
especially effective for children living in poverty, who may have less access to learning resources in their
homes. Despite the fact that 80 percent of brain development occurs under the age of four, Louisiana’s
funding for Pre-K programs (many serving at risk students) continues to decline. Currently only half of
kindergartners enter school with any Pre-K experiences. With only about 28 percent of at-risk children under
five are enrolled in early education programs, recent cuts in state funding for Pre-K programs have further
restricted access to affordable, effective programs.
In Louisiana, little more than half of students entering kindergarten - 54 percent - are academically and
developmentally ready to succeed. Louisiana spends less per student on programs for four year olds than
it does for kindergarteners and allocates little to nothing in state general funds for programs that serve
children ages three and younger. This fragmented system has allowed students to slip through the cracks,
entering school without the cognitive and behavioral skills they need. Act 3 of 2012 has helped to create a
more unified early learning system, with greater accountability and quality standardization for pre-school
programs but has not solved the funding issues for these programs.
3. Protect and improve school options for parents and families: Every child deserves access to a
high-quality education, yet too many Louisiana families are faced with no choice but to send their children to
failing schools. Providing options, including schools of choice and charter schools, allows families the
freedom to choose a better education, putting parents in the driver’s seat. By prioritizing a responsible
system for choice, Louisiana is encouraging innovation and pushing all schools to focus on student
achievement.
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Many school districts across the state are modeling national best practices and creating schools of choice,
magnet and/or gifted programs, and dual enrollment schools, which can increase choice for families across
a district. Case studies show these programs are effective in raising scores and turning around schools.
Charter schools, which are publicly funded, independently operated, and open to all students, offer another
option for families. In a 2013 study, the Center for Research on Educational Outcomes (CREDO) at Stanford
University found that, when compared to traditional public schools, students learning at a Louisiana charter
school experienced annual learning gains equivalent to two additional months in reading and three additional
months in math. The success of a number of high-quality charter schools should not be an indictment of
traditional public schools, but rather a testament to the power of parental choice.
Prioritizing choice allows for a dynamic environment in which performance is rewarded and families are
empowered. The Governor and State Legislature should preserve parental choice as core principle of
Louisiana’s Pre-K through 12 public education system.
4. Maintain policies that empower superintendents, principals, and other school leaders with
increased management discretion: In 2012 with the passage of Act 1, Louisiana made a bold choice
to provide district and school leaders with more authority to manage schools. The new law curbed the ability
of school boards to interfere in the day-to-day operations of schools, in particular limiting their influence in
the hiring and firing process. Additionally, it required employment-related decisions to be based on
performance, effectiveness, and qualifications; rather than seniority. These reform measures are grounded
in national best practices and a “what-works” approach that relies on numerous case studies. Maintaining
the flexibility of school leadership to build excellent schools is a must if Acadiana and Louisiana want to see
continued improvements in student achievement.
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Accelerate our state’s economic
development momentum

“We have found the Acadiana region to be a great place to do business.”
— Paul Watts
General Manager, Bell Helicopter, Lafayette Assembly Center

OPPORTUNITY
Since 2008, Louisiana’s economic development organizations have contributed to significant gains in job creation and
economic growth. For example, LED has worked collaboratively with local and regional partners to secure economic
development projects that are yielding more than 91,000 new direct and indirect jobs, $62 billion in capital investment,
and billions of dollars in new sales for small businesses statewide. Louisiana’s private-sector employment growth since
January 2008 ranks second best in the South and seventh best in the U.S. Our state has added more private-sector
jobs in that period than Alabama, Arkansas, Kentucky, Mississippi, Oklahoma, South Carolina, Virginia, and West Virginia,
combined.
This recent, extraordinary economic development momentum represents one of the most dramatic shifts in our state’s
modern history. During the roughly 25 years from 1980 through just before Hurricane Katrina in 2005, our state’s
economy so heavily underperformed the South and U.S. that we were the only state in the South to experience almost
25 years in a row of net population out-migration, as more than 600,000 people left Louisiana in search of better job
opportunities elsewhere. Our recent economic performance has produced a more balanced situation, with slightly more
people moving into Louisiana than moving out over the last several years.
This remarkable turnaround has generated significant economic development wins in Acadiana that are driving diversified
economic growth in our region. In addition to economic growth spurred by local entrepreneurs and existing industry
sectors, Acadiana has a growing presence in advanced technology segments with the new Bell 505 Jet Ranger X
manufacturing facility in Lafayette and multiple projects in the software development industry with the announcements
of major job-creating projects such as CGI, Enquero, and Perficient.
Louisiana now ranks higher in every national business climate ranking than it ever did prior to January 2008. Prior
to 2008, Louisiana never ranked among the top 10 states in any national business climate ranking. Today, Louisiana
ranks among the top 10 states in most of them. At the same time, LED repeatedly has been recognized as one of the
top-performing state economic development agencies in the United States.
In our state’s modern history, there has never been a better time to pursue economic opportunities right here at home.
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CHALLENGE
The reaction to the state budget crisis demonstrates the risk of losing focus on maintaining (much less accelerating)
Louisiana’s economic development momentum. While economic development incentive programs managed by LED
represent less than five percent of the state’s total tax exemption budget, they have received a disproportionately
large share of focus in the recent debate over how to balance the budget. While there are real opportunities to enhance
the return on state investment from economic development incentives (for example, by reforming the Motion Picture
Investor Tax Credit and further focusing the Enterprise Zone program), our leaders should take a strategic approach
that does not cause collateral damage to incentive programs that are working efficiently and effectively. Key incentive
programs to restore and protect include the Digital Interactive Media and Software Development Incentive, Quality
Jobs, Research and Development Tax Credit, and the Competitive Projects Payroll Incentive programs.

LED manages less than five percent of exemptions reported in LDR’s tax exemption
budget (with half of the total cost in motion picture tax credit)

At the same time, we should protect and enhance activities, such as national marketing and site development, that
have dramatically improved Louisiana’s national business climate rankings and have made LED one of the nation’s
top-performing state economic development agencies.
The next Governor and Legislative leaders should focus on accelerating our economic development momentum to put
Louisiana on a long-term trajectory as one of the fastest-growing states in the South and U.S. over the coming decades.
Based on the historical growth rates of leading states and national growth forecasts, Louisiana could become a leading
state for job growth by cultivating the creation of approximately 40,000 net new jobs per year.
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With a surplus of new jobs, more Louisiana citizens could achieve the American Dream right here at home, with
reductions in poverty and crime rates, improvements in education outcomes and quality of life factors, and growing
tax revenues (with no increases in tax rates) provided we make reasonable adjustments in our tax structure.
PRIORITY ACTIONS
Achieving these outcomes on a sustained basis is a realistic possibility for Louisiana, but will require focused effort
from our next Governor and Legislative leaders to accelerate our economic development momentum through the
following actions:
1. Maintain strong executive leadership and financial support for LED: Executive leadership of LED
must be passionately committed to accelerating our state’s momentum, while instilling credibility with
business prospects, actively cultivating stakeholder relationships, and advancing a strategic vision. Additionally,
the department should be empowered to negotiate discretionary incentive packages with high-potential
prospects with consistent support and follow-through from the Governor and Legislature.
A high-caliber professional staff will be necessary to lead national and international marketing, customized
workforce solutions, site development activities, and strategic research and analysis. In particular, our state’s
leadership must ensure LED FastStart remains the best-ranked workforce development program in the nation
and maintain state efforts to identify and cultivate more development-ready sites. The most common reason
Louisiana loses a manufacturing project is that our state now has more companies interested in investing here
than we have sites available quickly enough to meet their needs.
2. Proactively pursue industry development: In addition to business retention and expansion efforts focused
on our state’s existing industry base, we must continue to attract new growth industries to our state to
diversify our economy and accelerate our growth, including software development, aviation/aerospace, and
other growth sectors. We cannot turn away from the aggressive efforts to cultivate a diverse, growth-oriented
economic base in every region of Louisiana, including Acadiana.
3. Restore, protect, and reform key economic development incentive programs: Many of the recently
cut economic development programs were instrumental in bringing new jobs and investment to Louisiana and
in turn producing a net tax benefit. While some incentive programs are due for changes, we must recognize
that collectively they represent only about 5 percent of the value of all state tax exemptions. Key incentives
to restore and protect include:
		 > Digital Interactive Media and Software Development Incentive
		 > Quality Jobs
		 > Research and Development Tax Credit
		 > Competitive Projects Payroll Incentive programs
The Motion Picture Investor Tax Credit and Enterprise Zone program represent approximately two-thirds of the
LED-managed incentive programs in terms of dollar value. Accordingly, efforts to tighten LED-managed
incentives for increased return on investment should place special focus on those two programs.
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4. Support game-changing opportunities: In an increasingly global economy, we must work to implement
our state’s new master plan for international commerce, as the implementation of that plan alone could yield
15,000 jobs a year through increased trade and foreign direct investment. As Congress continues to move
forward with an aggressive trade agenda covering nearly 60 percent of global GDP through the Trans-Pacific
Partnership Agreement and the Transatlantic Trade and Investment Partnership, Louisiana must be in a
competitive position to take advantage of these new opportunities. Following six years of export growth, in
2014 Louisiana ranked 6th with $65.1 billion in total exports. With new opportunities on the horizon,
Louisiana leaders must ensure a competitive business climate.

The economic future of Louisiana and the Acadiana region depends on the extent to which these priorities
are accomplished over the next four years and beyond. Citizens in Acadiana should vote for candidates who
will aggressively support these top economic development priorities.
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WHO WE ARE
One Acadiana is a bolder, re-energized version of the former Greater Lafayette Chamber of Commerce. We are a business-led
organization focused on making Acadiana one of the most sought-after places in the South for business and professional
talent. We serve as Acadiana’s regional economic development group and as the central business organization for Lafayette.
Representing more than 1,200 businesses throughout a nine-parish region in South Louisiana, One Acadiana is dedicated to
moving the region forward. Our strategic approach to improving Acadiana’s business climate includes cultivating a portfolio
of community assets, marketing and promoting the region, and revitalizing our urban core.
In order to improve the quality and long-term sustainability of our regional community and economy, we believe business
needs to contribute effective leadership. We know achieving our full potential will require a collaborative approach, which is
why we built an inclusive organization that welcomes members, investors, and community partners to work with us in making
Acadiana a place that defies social and political fragmentation by forging alliances and developing solutions.
One Acadiana serves as the regional economic development group and as the central business organization
for Lafayette

